
  

 

 
Who WE are 

 

Wyrick Enterprises has been providing Return-On-Investments for 
organizations for almost two decades. WE are project driven with emphasis on 
streamlining standard operating procedures, shortening lead times, stabilizing 
processes, reducing cost and increasing revenues. 

What WE do 

 

Wyrick Enterprises 

• Conduct Enterprise Wide Assessments  
• Conduct Process Specific Assessments  
• Build Lean/Sigma Implementation Road Maps  
• Run Kaizen Events for Quick Wins  
• Deploy DMAIC Improvement Strategies to Resolve Problems  
• Provide Tracking Systems to Ensure Improvements to Your Bottom Line 
• Reduce Cost and Increase Revenues.  

Who has benefited  

 

Partial Client List:  
 
The Boeing Company, Teledyne ISCO, California State University-Fullerton, 
Lucas/TRW Aerospace, OJAI Valley Inn & Spa, ITT Goulds Pumps, CUBIC 
CORP, EG&G Defense, Price Pfister, Delphi, Barksdale (Crane), Flowserve 
Pump Division, Fairchild (Alcoa) Fasteners, Rockwell International, Sumitomo 
Metal and Mining USA Inc., dj Orthopedics, Masterack Div. Laggett & Platt, 
Ducommun Company, Dynacast, Driessen Aerospace. 

Why should you do business with us? 

 

 WE respond to the customer needs  
 WE give you the option of learning as we are doing  
 WE run and document projects based on a quantifiable 

(no guess work) assessment  
 WE provide you a quicker ROI - return on investment - by utilizing 

proven Lean/Sigma strategies.  



What WE have that others don’t 

 

  

LEAN & SIX SIGMA INTEGRATION WORKSHOP  

WE have developed a workshop that actually helps you understand how, when, 
why and where to apply the LEAN/SIGMA tools within your organization.  

Our workshop creates an understanding of how ALL the pieces of Lean & Six 
Sigma fit together to increase process flow, improved lead times, reduce costs, 
increase revenues; plus the order that they should be integrated into the change 
process.  

The workshop is run to a forecast on a module to module basis, and at the end it 
is proven through implementing and tracking the proper improvement strategies 
that Lean/Sigma is much more effective overall than any other random 
improvements.  

What else do WE provide? 

 

WE offer a full range of consulting and training services, which spans from 
basic operational skills to management/leadership expertise. 
 

Within Any Industry, Whether It Is Manufacturing, Service Or Non-Profit, 
There Are Numerous Opportunities For Training and Projects  

Centered On Continuous Process Improvement. 
 

• Lean Enterprise Systems 
• Lean Manufacturing 
• Lean Management 
• Lean Administration 
• Management/Leadership Skills 
• Facilitation Skills  
• Team Building 
• Problem Solving 
• Communication Skills 

• Change Management 
• Value Stream Mapping  
• Kaizen Events  
• Lean Sigma Integration Simulation 
• 5S & Visual Controls 
• Six Sigma Certification 
• Six Sigma (DMAIC) Projects 
• Supply Chain Management 
• Train-The-Trainer  

What should you do? 

 

Partner your business with Wyrick Enterprises!  
Visit our website for more information: www.wyrickenterprises.com  
 
Contact us: info@wyrickenterprises.com  
 
Call us: 949-461-0279 PST 

  
 

 


