Wyrick Enterprises

Lean and Six Sigma® Integration Specialists

It’s all about Time « Quality » Results
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Who WE are

What WE do

Wyrick Enterprises

Conduct Enterprise Wide Assessments

Conduct Process Specific Assessments

Build Lean/Sigma Implementation Road Maps

Run Kaizen Events for Quick Wins

Deploy DMAIC Improvement Strategies to Resolve Problems

Provide Tracking Systems to Ensure Improvements to Your Bottom Line
Reduce Cost and Increase Revenues.

Who has benefited

WE respond to the customer needs

WE give you the option of learning as we are doing

WE run and document projects based on a quantifiable

(no guess work) assessment

WE provide you a quicker ROI - return on investment - by utilizing
proven Lean/Sigma strategies.



What WE have that others don’t

What else do WE provide?

WE offer a full range of consulting and training services, which spans from
basic operational skills to management/leadership expertise.

Within Any Industry, Whether It Is Manufacturing, Service Or Non-Profit,
There Are Numerous Opportunities For Training and Projects
Centered On Continuous Process Improvement.

Lean Enterprise Systems

Lean Manufacturing

Lean Management

Lean Administration
Management/Leadership Skills
Facilitation Skills

Team Building

Problem Solving
Communication Skills

What should you do?

Change Management

Value Stream Mapping

Kaizen Events

Lean Sigma Integration Simulation
5S & Visual Controls

Six Sigma Certification

Six Sigma (DMAIC) Projects
Supply Chain Management
Train-The-Trainer
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